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We support Cambodian children today
so they can support themselves
and their communities tomorrow.




BUT UNFORTUNATELY,



INTRODUCTION

A Message from the Board President

After describing a challenging year last year due to COVID-19,

it's disappointing to report that the pandemic continued to impact the
communities with whom we work severely. While the health impact on
Cambodia was relatively low, the economic impact on this region,
characterized by endemic poverty, has been severe.

Despite these challenges, I'm proud to report that CFl continued to go
from strength to strength this year, building the professional abilities
of our Cambodian staff and the long-term sustainability of CFl towards

our goal that it becomes an entirely Khmer led organization.

The aim underpinning all our work is to reduce the dependence of
people we serve so they no longer require CFl's services.

Our participatory case management approach is progressing well,
focusing resources on those in greatest need and encouraging families
to make decisions about their future needs.

CFl pivoted successfully to provide ongoing support in this difficult time.
Staff creatively adopted new methodologies, including virtual learning,

small group meetings in remote locations, and online communications.
New work this year included livelihood and risk-reduction strategies

for migrant families returning when borders closed due to the pandemic.

We relied on the CFI family more than ever during the pandemic, and we appreciate
that this was unwavering. Every dollar directly funds CFI's programs
making a genuine difference in the lives of hundreds of children and families.

And finally, | would like to thank the CFl staff in Cambodia. They showed
remarkable dedication and passion again this year. Working under tough conditions,
they've enthusiastically and successfully adapted to new techniques and new demands.

Thank you all.
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David Asseoff
Board President




VISION

A future where every Cambodian child is safe,
healthy, educated and thriving.

MISSION

To foster a generation of educated, self-reliant

and compassionate role models for Cambodia

by promoting child rights and offering quality
education and opportunities to the most impoverished
children in rural Cambodia.
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OUR VALUES

Love every child equally

Treat every child with
respect and compassion

Help others

Work hard and be a
dependable part of CFl

Take the initiative and
be accountable for your actions

Communicate openly
Be honest

Have fun

Learn and grow together



Children'’s Future International was founded in 2009

by Jenny Ciucci and Andrew Wolff to bring education,
healthcare and community development to communities
inimpoverished, rural areas of Cambodia.

CFl continues to serve poor and vulnerable children
and their families who face the risks and hardships of living
a life of disadvantage in an underdeveloped country.

Without support, CFl students face poor education
outcomes and risks, including child and family separation,
unsafe migration, malnutrition, preventable diseases,
family violence, trafficking and child labour.

CFI's programs serve young people between 5 and 22 years
to learn and flourish in a safe and nurturing environment.

Our dedicated teachers, social workers, and support staff
deliver comprehensive supplementary education, well-being,
and community development programs.

With a long-term commitment to empowering the community,
creating sustainability and reducing service dependency,
CFlis uniquely positioned to respond to and address child safety risks.

Our established and professional organization uses strengths-based
case management pathways and can react immediately to high-risk cases.

With strong connections in communities and local authorities,

and an understanding of community needs, we facilitate community-led
and sustainable solutions focused on empowering this generation

and the ones that will follow.

CFl operates in rural areas of Battambang province in the northwest of Cambodia.
Itis a United States 501¢3 charity and a registered NGO in Cambodia.




HIGHLIGHTS OF THE YEAR

This year has been challenging throughout the world, but Cambodia has been affected
more than many countries. Cambodia's economy collapsed when the tourism industry
ground to a complete halt. As a result, many families lost employment and, with few
resources, also lost access to food and other essentials.

This challenging situation worsened when severe flooding left many people homeless.
CFl supported local authorities in addressing this wherever possible. Since February,
Cambodia has seen an increase in COVID-19 cases, and restrictions have further
destroyed livelihoods. In addition, the closure of schools for long periods has impacted
the future of young Cambodians.

Assignificant development in the Ek Phnom region was the number of migrant families
suddenly returning from work abroad and in other regions. Around 820 people
returned, placing fFamilies already with stretched resources under tremendous stress,
with more people to feed and accommodate. We worked directly with these families
and partnered with local authorities to develop livelihood programs, provide training
and support for fFamilies to set up small business ventures. Livelihoods will be a
significant part of our operation as we support sustainability rather than simply
giving handouts.

A key feature of our approach is working with local authorities to keep children safe
and living together with their families. Local authorities are “the front line”

in safeguarding children, and we've helped upskill their staff to assess risks and make |
appropriate referrals. This enables CFl to expand its reach within the community.

the necessary skills and support to survive and thrive. We also focus on involving
participants in decision-making, encouraging them to take responsibility for setting
objectives, achieving solutions to their problems and becoming independent.

We were grateful to receive additional funding from several organizations
this year to assist our COVID-19 recovery efforts.

We thank all our supporters for their ongoing contributions and
essential role in our CFI family and look forward to workin
in the future.

From the CFI Executive Team
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Lee Henley
Executive Director

&

Hor Sokhors
Technical Director

Zoey Henley
Managing Director






The Child Protection Program provides material goods, counselling,
nutrition and health care to meet children's basic needs.
Our social work team works each day in the community with children

and their families to ensure young people are safe, healthy and thriving.

They ensure children's basic needs by providing material goods,
counselling, nutrition and health care.

This program delivers child safeguarding services directly to

the community using two international approaches. Signs of Safety
provides a voice for families in decision-making about

keeping children safe. The Child Status Index tool enables us to
assess whether risks have increased or decreased.

We are delighted to have addressed all of the identified targets
from last year and increased our social work team by two.

9 Completed 215 Child Status Index risk assessments.
3 Trained local authorities to assess families at risk and refer to the more severe cases.

¥ Received 252 referrals into our robust intake process, and 211 were assessed as high need

and accepted into our services. Only 176 received social work services,

demonstrating our case management pathways' effectiveness and resource-saving.

9 Transferred 98 young people from high-intensity social work services, and 91 safely exited

from CFl services.

) Actively participated in two national networks to develop, improve, and strengthen

Cambodia's nascent child protection system - Family Care First | ReACT and 3PC.

3 Improved our intake and exit pathway to ensure we work with families in greatest need and safely

and sustainably exiting them from our services in the shortest possible time.

¥ Moved into a community participation phase, engaging with and seeking the views of young people

and families and addressing the imbalance between CFI (the 'experts’) and the community.

{ Ran arange of positive parenting, safe migration and alcohol awareness sessions

(primarily delivered online due to COVID-19 restrictions) to prevent family separation and keep children safe.

% Continued providing community hygiene and training and ensured child protection remained a priority

when the health emergency could have easily diverted attention.
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NUTRITION SHELTER AND CARE

{2} Provided monthly rice support for 95 families. 21 Built or repaired 15 houses. Provided access to healthcare for 138 students.
2} Provided emergency food support to 7.1 Provided two families with housing assistance, including Funded 27 hospital visits.

157 families impacted by COVID-19. initial rent support and home repairs.
) Safely exited 21 children and two families 1 Transitioned six children from residential care (orphanages)

from the food support program. to Family-based care.

71 Reintegrated 10 children (1 girl) from residential care

(orphanages) to family-based care.

@ PSYCHOSOCIAL & HARM REDUCTION

@ Provided more than 700 sessions to individual ) Prevented 37 children from entering Delivered livelihoods training and support for
students. Residential Care Institutions (RCIs). 47 families helping them to set up

@ Conducted 8 additional activities in life skills and E, Trained 96 local authority staff in skills such as violence small businesses and earn sustainable incomes.
employment preparation. against children, strengths-based practice and supervision. Provided start-up funding (average $350)

@ Conducted a Next Generation Initiative (NGI) @ Trained the local authority on identifying the highest risk for 81 Families to establish new businesses.
Life-skills program for 85 young people in families and providing emergency supplies plus ongoing
grade 8 students to help them prepare them food support to more than 40 families.
for high school. ) Delivered awareness campaigns reaching 10,902 people with

@ Presented our NGI Employment skills course messages around the importance of children remaining in families.
for 70 young people. B Developed a referral app for safe migration that CFl and other

NGOs now use.

3 Delivered support for 30 high-risk families returning from Thailand.
& Supported 70 children to live in kinship care, ensuring a safe
and loving home environment.
) Worked with local authorities to identify safe solutions in the
community to ensure children were not placed in residential care,

trafficked to Thailand, or forced to work in servitude.



- EDUCATION

Key Successes

@ Supported 108 children in supplementary lessons at
the Learning Centre when schools reopened briefly early 2021

@ Worked with young people at risk of dropping out, ensuring they
returned when schools opened.

@ Supported 93 students with virtual lessons and exam preparation
during school closures in 2020/21

@ Supplied tablets to 10 Grade 9 and 12 students preparing for exams
to access online resources.

@ Duke of Education Award program - 8 new enrolments (Bronze)
and 8 progressing to Silver.

@ Continued a targeted program (Future Goals) reaching 97 young women
to help them plan career choices.

@ Supported 6 young people with vocational training education after grade 9.

@ Sponsored 17 students to complete university education.

@ Offered professional internships at CFl to 10 university students,
providing valuable employment and communications skills.

(») Trained local NGOs to deliver the Next Generation Initiative,
a comprehensive curriculum providing employment and life skills
toyouth in grades 9 and above.

@ Reintegrated 25 children into education who had dropped out of
school when schools reopened briefly in late 2020.

@ Worked with an Indian NGO (Enabling Leadership), implementing
Just for Kicks, a leadership program based on football, including

an online version delivered due to COVID-19.

In collaboration with local public schools, supplementary classes at
CFI's Learning Centre provide children and young people with

the knowledge and skills they need to live fruitful, productive lives.
CFI funds all the education costs, including public school fees, uniforms,
school materials and bicycles for 239 children.

In addition, the Learning Center provides access to modern education,
including computer classes, in a safe and supportive environment.
Children also have opportunities for sport and play.

CFI's teachers are trained in working with children affected by trauma
and adversity and how to foster a learning environment catering for
the individual needs of each student. Our Education Advocate liaises
with teachers, social workers, tertiary education providers, students
and their fFamilies to deal with issues at public school (including attendance)
and to set and achieve educational goals. We also facilitate an annual
parent-teacher event.




The Community Development Program collaboratively engages
local families, community members, local authorities, and partner
organizations. Our goal is to strengthen child safety and protection
mechanisms at local and national levels.

CFl fosters self-sufficiency and income generation initiatives among

families, engaging in a participatory approach and supporting families

to identify solutions make decisions to improve their economic situation.
CFlemploys a strength-based approach to work with families,

and we increasingly involve families in decision-making and ensure

local authority colleagues understand this work.

During this period, CFI completed a community campaign on the
importanceof children living with their families comprising three
messages; families are stronger together, children should live in families,
and children need warmth and love. We also introduced training and
small start-up grants for families to set up new businesses.

Facilitated 5 consumer advocacy group meetings (average of 6 participants) to gather people's views.
Organised 5 youth participation groups (average 15 students)

Presented community-based interactive workshops to 88 people on unsafe migration,

trafficking and child labour, domestic abuse and alcohol misuse, positive parenting

and reproductive health.

Continued an ongoing partnership with Eco soap employing two families making recycled soap

for our community programs and sale to other NGOs.

Reached 869 people directly and 10,033 online with campaigns about keeping children with families.

Supported 47 families to improve their livelihoods and achieve self-sufficiency.
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